 
[bookmark: _Hlk179319468]Minutes of CAPFA meeting 8th October 2024

Present:	Neil Harpham (chair) , Alex Taylor (minutes), Roger Miller, Andy Sellers, Ruth Sleigh, Rod Bailey, Mike Berry, Merv Taylor, Martin Dempsey, Rose Dempsey, 

Apologies:	Colin Ritchie, Fiona Taylor,

Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report
· Shaun Taylor fun day very successful, including for CASSC bar.  Thanks from CAPFA for additional £200 donation.
· Parish Council has approved grant to CAPFA of £1,195.
· We will get an invoice from the PC for £1,853.49, 75% of the combined insurance value 

Secretary’s report 
· We have been awarded award from Hollowell.  They’ve set expectations that awards are low this year due to relatively poor turnout at the event.  NH and RS will attend
· RS to raise Bowls Club lease invoice for £665.50, based on RPI link.  Accompanying letter to state that CAPFA will, at the end of the year, be considering a grant to help with this.  NH will review the calculation method to try and address issue of disproportionate impact of high RPI.
	
Treasurers report
· September accounts were reviewed and approved (Proposed AT, Seconded RB)
· Payments include £240 for aircon service, first in 7 years.  This should be more frequent.  3-yearly service added to recurring events calendar.
· Following September cut, playing fields will only be cut on request by the contractor.
· End of month balances: current account - £3,817.77, savings - £34,785.86, cash - £ £257.33. 
· Re new CASSC current account; as it’s not a charity, Co-op don’t have a suitable product.  RD to investigate Lloyds Treasurers account (cf Village Hall).

MUGA
· Quote to replace MUGA lights with LED lighting: £6k, based on reusing the same columns.  Would save 50% of electricity cost.  Apply for grant. (Who?)
· We’ve had new enquiries, but for Wednesdays when it’s already booked.  Alternate days/times offered, but no response so far.
· MD to respray round edges.
· RD to organise annual maintenance visit.  Now added to recurring events calendar.

Football
· Crick have used big pitch.
· Small pitch: A Friday call for a Saturday game in addition to the scheduled Sunday game meant Roger and Keith bust a gut to mark the pitch out, working into the night, but Crick never turned up, either on Saturday or Sunday. NH to write to let them know the inconvenience they caused. As we’ve marked the pitch out several times, our agreement with Crick means it’s now their responsibility to maintain the pitch markings.
· MB to get costs to replace nets.

Cricket
· Roller still not moved.  MD to chase Dave Middleditch.

Bowls club 
· Applying for grant towards cost of back-up mower.
· Have taken out their own insurance including for their mower, scarifier and spiker, which they’ve taken into their own container.  RS to remove these from our asset list.

Tennis:
· Nothing

CASSC
· Shaun Taylor fun day emptied bar!
· Accounts for August and September presented and approved.  Current balance £1,108.02.

Pavilion
· Alarm systems need review due to false alarms and obsolete sensors.  Quote requested, but no response.  RB to chase.
· RD to raise invoice to Cricket club treasurer (CC Rosbin) for £200 for telly as they said they’d pay.  Mention we’re not charging them for fixing the plumbing.
· In the meantime, Martin has provided an old TV he no longer wants, but which is absolutely brilliant for us.  Thanks Martin.
· Martin has also provided an unwanted home cinema system to replace broken DVD player.  This worked well at the last film night.  Thanks again.  Committee votes to pay for the sound bar Martin bought for himself to replace the donated system (est £100).

Playing field
· Working party to put racking together in new container, move stuff in and set up lighting (battery operated LEDs suggested).  Sunday 27/10 at 10.00am.
· NB – Spring working party 

Gym and playground
· AS and James Sellers to take down cherry tree on 26/10 after football.  Area will be cordoned off with plastic fencing supplied FoC by AS. Risk assessment, insurance etc all in place.
· AS to remove bin.

Fire safety
· No issues. Awaiting contact re annual maintenance check

Social 	
· October film night: Change from Sept minutes: Man Like Otto (Tom Hanks).  FT to buy DVD.  MD/RD to do cheese (Ruth away). 

AOB
· RB to arrange service for Stiga mower with Euromech when he returns from hols in December.  Also need to replace bar at back.

Next meeting date:	 

· Tuesday November 12th, 7.30pm





Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Recurring
	
	

	Film License
	July
	May 

	Insurance
	October
	June

	PC Grant Application
	Nov
	Oct

	AGM
	Feb
	Jan

	Review all hire charges
	April
	March

	Fireworks orders
	July
	June

	Future
	
	

	Arrange service on Stiga mower
	December 24
	October 24

	Review perimeter planks at children’s play areas
	Spring
	March 25

	Aircon service
	2027
	July 2027
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